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Maximum customer satisfaction should be an organization’s primary objective and one way to achieve this is to handle customer complains satisfactorily (Jakobsson, 2010). As the Human Resource Manager, I am supposed to address complains at hand and device a mechanism that the customers will receive an apology. Also, I am required to reassure the customers that the management will investigate the claims and give them feedback as soon as possible. I will also thank the customers for the contribution in ensuring that the business aligns its operations with their expectations.
     I will start to investigate why the customers are complaining about defective products, wrong deliveries, and incorrect quantities. I will call a meeting for the heads of various departments to ask them to provide a report on the methods they used to label and package the products. I will also get their opinion on how they handle defective products. From the conceptual framework, I will identify loopholes in the packaging, labelling, and delivery processes. 
    My correctional paradigm will ensure that the problem is solved as fast as possible. I will ensure that the ordering and shipping processes are synchronized so that managers in charge can collect information at every stage. Also, I will introduce an IT framework that detects incorrectly labelled and packaged products are identified. I will also include a clause in the return policy that allows customers to return defective products and wrong deliveries within a specific timeline. Besides, I will introduce barcode technology that keeps records of quantities of goods dispatched and received to avoid mix up (Malenje, Otanga, & Wabwoba, 2014). I will also change how the selection process is done to ensure that it based on customer profile, product description, number of particular products ordered, and the picking method. Also, I will also ensure proper documentation at every stage and ask the respective managers to provide comprehensive reports.
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